
Herald-J0 urnal, Spartanburg,S.C. 
via www.GolJpState.com 

Arhc-.le oublished Mar 19, 2008 

Former Clemson financial chief s'ays he was 
forced to resign 

Scott Ludlow says he questioned big tuition increases 
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ARTICLE OPTIONS 

Clemson University's former chieffinancial officer said Tuesday that he was forced to resign in 2004 
after he questioned the need for double-digit tuition increases wliile the school was stockpiling cash. 

Scott Ludlow, now the vice president offinance for the state's teclmical college system, is the second 
fonner Clemson official to say he was forced out for questioning the practice. 

Chalmers Eugene "Gene" Troutman III, who served as executive secretary to the board of trustees 
for more than two years, has filed a lawsuit claiming he was fired in August 2007 for raising the same 
concerns. 

Troutman says in the suit that between 2002 and 2007, the university grew its "rainy day" tund to 
more than $137 million while increasing in-state tuition from $3,590 to $9,900 per year. Clemson's 
attorneys are expecting Judge Matthew J. Perry Jf. to dismiss the suit during a hearing at 10 this 
morning in federal court in Columbia. 

Ludlow said he approached Clemson President James Barker in 2004, when the school had amassed 
$40 million in unrestricted cash - money for which a donor or agency hasn't specified a use - and was 
proposing a 12 percent tuition increase. He said he asked Barker to give him half ofthe money to use 
for needed building repairs and to cut the tuition increase in half 
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"He told me to sit in a comer and not to say anything to the board about this," Ludlow said. "... If 
they needed that money, why were they collecting it and not using it?" 

Ludlow said Barker removed him from future budget presentations and told him he wasn't a "team 
player." A short time later, Ludlow left the university. 

Barker did not respond to an e-mail seeking comment. Clemson spokeswoman Cathy Sams said in an 
e-mail that the university could not comment while Troutman's lawsuit was pending, other than to 
deny allegations. She also included a prepared statement - the same one the university provided las1 
week when asked about Troutman's lawsuit - to explain Clemson's position on the fund, which stood 
at $79.1 million as ofJune 30,2007. 

The funds are held by the state treasurer and carry forward from one year to the next. Sams said 
Clemson is following state policy, which allows agencies to carry money forward to promote "sound 
budget practices and long-tenn planning." 

Sams said the funds are unrestricted, not uncommitted. She said Clemson has dedicated funds for 
multiple-year plans or projects. The funds are non-recurring, so they can't be used to cover ongoing 
expenses such as salaries and operating budgets, she said. 

Ludlow acknowledged that the practice is "not unique" to Clemson. 

He said other universities and state agencies do the same, but that "unless someone asks how much 
money you have, you don't tell. " 

He also said he was aware that Clemson said the money was committed to certain projects. 

"I have no doubt they have plans to use it," Ludlow said. "The question is, who is the watchdog 
that's making sure they follow through with those plans?" 

Sen Glenn Reese said that oversight could come from the Senate Finance Committee, which is 
beginning its budgeting process. Reese, who has three sons who are Clemson graduates, said he 
expects the committee to take a close look at the university's finances. 

"I understand putting away a little bit for a rainy day, but they should have used some of that money 
to take care of their buildings and to keep tuition from escalating the way it has," said Reese, 
D-Boiling Springs. "I think we'll take a hard look at their money in terms of endowed chairs and 
everything else. We're pouring a lot of money into Clemson, and they still cry the blues and say they 
need more for their programs. " 

Joel Sawyer, a spokesman for Gov. Mark Sanford, said having so much cash on hand is at odds with 
Clemson officials' claims about the need to raise tuition over the past several years. 

"lfit's true that Clemson was stockpiling money while at the same time raising tuition by double 
digits, it would be incredibly disturbing," Sawyer said. 

Clemson officials and House Speaker Bobby Harrell have labeled Troutman a disgruntled former 
employee. Ludlow said he'll probably be tagged the same way. 
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"Anytime anybody blows the whistle, someone can say they're just a disgruntled employee," Ludlow 
said. "But if we dido't have disgruntled employees telling what was going on, we might never learn 
about things like this. " 
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